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Successful CDM Projects

* Deliver real and measurable emission reduction

* Deliver sustainable development to host country

* Deliver the intended financial benefits to the project
developer
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Key Success Milestone

Project
Registration
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Issuance
of CERs
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Realisation of
CER Value
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Key Success to CDM Project Registration

* Timing of PDD preparation / EIA / public consultation
/ DNA approval

* Find good consultant to help you prepare the PDD

* Close collaboration between project owner and
consultant
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Key Success to CDM Project Implementation

* Good understanding of the technology

* Well prepared monitoring plan and equipment

* Data recording frequency as specified in monitoring
plan

* Timely calibration of monitoring equipment
* Reqgular internal review

* Data back-up
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Key success to Realisation of CERs

°* Timing: No need to rush. The closer to issuing
CERs, the higher the price.

* Types of contracts: Forward contract lowers the risk
of CER price fluctuation, but at lower CER price.

* Fixed or floating price: floating price doesn’t protect

you against the price fluctuation — why not selling on
spot.

* Credibility of buyers: Will they still honour the
contract if carbon price tumble?

Page 6 b

Delivering sustainable solutions in a more competitive world ERM



Characteristics of Successful CDM projects

* Strong sustainable development component

* Full cooperation and involvement of local
stakeholders

* A project with simple and understandable

components that do not intend to “squeeze” CERs
out of everything

* A project that goes beyond business as usual
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Thank you

Wwww.erm.com

For more information, please email wichet.phothiwisutwathee@erm.com
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