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WE MAKE IT EASIER FOR SWEDISH 

COMPANIES TO GROW INTERNATIONALLY
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500 employees

66 offices in 57 countries

SEK 630 M turnover

WE ARE AT HOME ON YOUR FOREIGN MARKETS

2009-02-24Swedish Trade Council  >>   COMPANY



WE COMBINE THE BEST OF TWO WORLDS

Use our strengths in your internationalization

Industry OfficialSweden

Business focus

Local knowledge

The brand ñSwedenò

Track Record 

Networks

Door opener
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WE ARE CLOSE TO YOU

Regional Export Advisors in 20 counties

Head office in Stockholm
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WE KNOW INTERNATIONAL BUSINESS 

Strategic and hands-on assistance in all phases 

Examine
opportunities

ÅInformation & 
Knowledge

ÅSteps to export

ÅMarket 
Selection

Choosestrategy

ÅMarket 
Analysis/Check

ÅVisiting Program

ÅPartner Search

ÅAcquisition 
Support

ÅBOP

Establish
presence

ÅBusiness 
Support Office

ÅCompany 
establishment

ÅRecruitment

ÅSourcing

Develop
business

ÅSales& 
Market 
Support

ÅEvent

Where

How

Act

Grow
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OUR PERSONAL EXPORT ADVISOR MAKES IT EASIER FOR 

SMALL COMPANIES TO GROW INTERNATIONALLY 

HOW?

WHO?

WHAT?
ÅCost-free export advice and competence 

development 

ÅCompanies with max. 50 employees and a 

turnover of max. ú10 million 

ÅService and manufacturing companies 

ÅOld and new exporters

ÅThe process and quality assurance tool òSteps to 

Exportò

AppendicesSteps to Export Now- Why - What- Who- Where- How- When- Business plan
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ÅNow

ÅWhy - Export

ÅWhat - Export 

ÅWho - Export

ÅWhere - Export

ÅHow ðExport

ÅWhen -
Export

ÅBusiness plan - Export

Independent work

PROCESS LAYOUT 

- HOW WE COACH COMPANIES IN INTERNATIONAL BUSINESS 

DEVELOPMENT

Meeting 5Meeting 4Meeting 3Meeting 2Meeting 1

ÅEstablishment

calculation

AppendicesSteps to Export Now- Why - What- Who- Where- How- When- Business plan



WHAT ISSYMBIOCITY?

- BACKGROUND
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Based on "The Sustainable Cities Approach" 

ïDeveloped by Swedish researchers and experts 

ïFirst presented at the UN conference on sustainable development in Johannesburg 2002

ïHighly appreciated 

ïVery academic approach and presentation 

SymbioCity ïSustainabilityby Sweden

ïProject management by the STC. Administration by the STC

ïLaunched in March 2008

ïFree to use for Swedish companies and organizations 

ïTrademarkprotectedin +60 countries

Important: the concept is based on facts, actual achievements and implemented solutions




