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Project Idea Note

A. Project description, type, location and schedule

Name of Project:      
Date submitted:      
Technical summary of the project 


	Objective of the project 


	     

	Project description and proposed activities 


	     

	Technology to be employed
	



	Project developer
	

	Name of the project developer


	     

	Organizational category


	 FORMCHECKBOX 
  a. Government 
 FORMCHECKBOX 
  b. Government agency
 FORMCHECKBOX 
  c. Municipality
 FORMCHECKBOX 
  d. Private company

 FORMCHECKBOX 
  e. Non Governmental Organization

[Please choose one]



	Other function(s) of the project developer in the project
	 FORMCHECKBOX 
  a. Sponsor 
 FORMCHECKBOX 
  b. Operational Entity under the CDM
 FORMCHECKBOX 
  c. Intermediary
 FORMCHECKBOX 
  d. Technical advisor

 FORMCHECKBOX 
  e. Others:      


	Summary of the relevant experience of the project developer
	     
[Describe experience related to the proposed activity]



	Address
	     


	Contact person
	     
[Name of the Project Development Manager]



	Telephone / fax
	Telephone:     
Fax:      


	E-mail and web address, if any
	     


	

	Project sponsors
	

	[List and provide the following information for all project sponsors]

	Name of the project sponsor
	     


	Organizational category
	 FORMCHECKBOX 
  a. Government 
 FORMCHECKBOX 
  b. Government agency
 FORMCHECKBOX 
  c. Municipality
 FORMCHECKBOX 
  d. Private company

 FORMCHECKBOX 
  e. Non Governmental Organization



	Address (include web address, if any)
	     

	Main activities
	     


	Summary of the financials
	     
[Summarize the financials (total assets, revenues, profit, etc.) in less than 5 lines]



	Type of the project
	

	Greenhouse gases targeted
	  FORMCHECKBOX 
 CO2 /  FORMCHECKBOX 
 CH4 /  FORMCHECKBOX 
 N2O /  FORMCHECKBOX 
 HFCs /  FORMCHECKBOX 
 PFCs /  FORMCHECKBOX 
 SF6

[Choose what is applicable]



	Field of activities
	 FORMCHECKBOX 
 a. Energy supply 

 FORMCHECKBOX 
 b. Energy demand

 FORMCHECKBOX 
 c. Transport

 FORMCHECKBOX 
 d. Waste management
 FORMCHECKBOX 
 d. Manufacturing industries

 FORMCHECKBOX 
 e. Chemical industries

 FORMCHECKBOX 
 f. Mining/mineral industries

 FORMCHECKBOX 
 g. Fugitive emissions from fuels (solid, oil, gas)

 FORMCHECKBOX 
 h. Fugitive emissions from production and consumption of           halocarbons and sulphur hexafluoride

 FORMCHECKBOX 
 i. Solvent use

 FORMCHECKBOX 
 j. Agriculture and livestock

	Location of the project
	

	City 
	     


	District
	     


	Brief description of the location of the project
	     
[No more than 3 - 5 lines]



	Expected schedule
	

	Earliest project start date
	     
[Year in which the plant will be operational]



	Estimate of time required before becoming operational after approval of the PIN 
	Time required for financial commitments:       months

Time required for legal matters:       months

Time required for negotiations:       months

Time required for construction:       months



	Expected first year of CER delivery


	     

	Project lifetime
	     
[Number of years]



	Current status or phase of the project
	 FORMCHECKBOX 
 Identification and pre-selection phase 


 Available documents:      
 FORMCHECKBOX 
 Opportunity study finished 


 Available documents:      
 FORMCHECKBOX 
 Pre-feasibility study finished 


 Available documents:      
 FORMCHECKBOX 
 Feasibility study finished 


 Available documents:      
 FORMCHECKBOX 
 Negotiations phase 


 Available documents:      
 FORMCHECKBOX 
 Contracting phase (mention what contracts)


 Available documents:      
 FORMCHECKBOX 
 etc.:      

 Available documents:      
[Choose what is applicable and provide what documentation are available (e.g., the feasibility study or contracts)]

	
	

	Current status of the acceptance of the Host Country
	 FORMCHECKBOX 
 Letter of No Objection is available 

 FORMCHECKBOX 
 Letter of Endorsement is under discussion or available 

 FORMCHECKBOX 
 Letter of Approval is under discussion or available 

 FORMCHECKBOX 
 Host Country Agreement is under discussion or signed 

 FORMCHECKBOX 
 Memorandum of Understanding is under discussion or available 

 FORMCHECKBOX 
 etc.:      
[Mention what is applicable]




B. Expected environmental and social benefits

	Estimate of Greenhouse Gases abated (in metric tons of CO2-equivalent) 
	Annual:

Up to and including 2012:       tCO2-equivalent

Up to a period of 10 years:       tCO2-equivalent

Up to a period of 7 years:       tCO2-equivalent

Up to a period of 14 years:       tCO2-equivalent



	Baseline scenario
	CDM projects must result in GHG emissions being lower than “business-as-usual” in the Host Country. At the PIN stage questions to be answered are at least:

· Which emissions is the proposed CDM project displacing?


     
· What would the future look like without the proposed CDM project?


     
· What would the estimated total greenhouse gas (GHG) reduction be?


     


	Specific global & local environmental benefits
	

	Which guidelines will be applied?
	     
[Name and, if possible, the website location]

	Local benefits
	     

	Global benefits
	     

	Socio-economic aspects

What social and economic effects can be attributed to the project and which would not have occurred in a comparable situation without that project?


	[In total about ¼ page]

     

	Which guidelines will be applied?
	     
[Name and, if possible, the website location]



	What are the possible direct effects (e.g., employment creation, capital required, foreign exchange effects)?

	     

	What are the possible other effects? For example:

· training/education associated with the introduction of new processes, technologies and products and/or

· the effects of a project on other industries


	     

	Environmental strategy/ priorities of the Host Country
	     
[A brief description of the relationship of the consistency of the project with environmental strategy and related-sector development priorities of the Host Country (Not more than ¼ page)]


C.
Finance  

	Total project cost estimate
	

	Development costs
	      US$ million

	Installed costs
	      US$ million

	Other costs
	      US$million

	Total project costs
	      US$million

	Sources of finance to be sought or already identified
	

	Equity
	     
[List name of organizations and its financial contribution (in  US$million)]



	Debt – Long-term
	     
[List name of organizations and its financial contribution (in  US$million)]



	Debt - Short term
	     
[List name of organizations and its financial contribution (in  US$million)]



	Not identified
	      US$million

	Carbon finance contribution sought
	      US$million

	Sources of carbon finance
	     


	Indicative CER Price (subject to negotiation ) in US$ or in € per ton CO2 equivalent


	     

	Total Emission Reduction Purchase Agreement (ERPA) Value


	

	A period until 2012 (end of the first budget period)
	       

[please state value either in US$ or €]



	A period of 10 years
	      

[please state value either in US$ or €]



	A period of 7 years
	      
[please state value either in US$ or €]



	A period of 14 years (2 * 7 years)
	      

[please state value either in US$ or €]



	If financial analysis is available for the proposed CDM activity, provide the forecast financial internal rate of return for the project with and without the CER revenues. Provide the financial rate of return at the expected CER price above and US$3/ tCO2equivalent.  
 Please provide a spreadsheet to support these calculations.
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